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ABSTRACT

The school leader is at the top of the school's organizational structure, and is the
cornerstone and foundation upon which all educational activities within the school are
based. He is also an important factor in achieving educational goals and improving
outcomes, helping learners learn, and playing an active role in preparing students for
life. Therefore, economic and technological change imposes on educational
institutions to take care of providing students with knowledge and skills that are
compatible with the needs of the labor market and the requirements of the era, which
contribute to preparing them for positive roles in their societies. This change requires
considering the role of the school leader, which is no longer limited to controlling the
system and implementing routine procedures and work, but has extended to include
areas of his leadership work, planning, implementation and evaluation. These
competencies and future roles of the school leader have been carefully conceptualized
to include the most important competencies required for the school leader in this era.
These concepts have reached a set of competencies, including the competence of
human communication, the competence of empowering workers, the competence of
active and effective orientation, and other important competencies.

Keywords: Educational competencies, Marzano model, school leader evaluation,
Riyadh city schools.
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