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ABSTRACT

The study aimed to identify the degree of practice of administrative empowerment
dimensions (delegation of authority, work teams, training, effective communication,
and motivation) by educational leaders in the Education Department in Riyadh. It also
aimed to identify the obstacles to practicing administrative empowerment dimensions
in the Education Department in Riyadh by educational leaders, and to identify ways to
develop the practice of administrative empowerment dimensions among educational
leaders in the Ministry of Education from the perspective of educational
administration leaders (education directors and their assistants, department directors,
and department heads) in Riyadh. To achieve the objectives of this study, a
descriptive survey approach was adopted. The researcher relied on a questionnaire as
a study tool to collect information and data from the field study. This study was
applied to the study community, which consisted of all employees of the Riyadh
Education Department, including administrators and technicians, totaling (94) leaders.
The study tool (questionnaire) was distributed to all members of the study
community. After applying statistical processing methods to the questionnaires
collected from the field study, a set of results, recommendations, and proposals was
reached.

Keywords: Administrative Empowerment, Education Administrations.
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