DOI: https://doi.org/10.33193/JEAHS.52.2026.785 b
Auiluilllg Axguyill pglell silag

Journal of Educational and Human CQciences
www.jeahe.com

Volume (52) July 2026 2026 gugs (52) 22zl

daa ;\.'gd.q 3 jmaliall 39331:4\ laad) Q,A’ ‘fu.ué.d\ tu.d\
(:QMJM\ 5l M‘ Sl ylaall %933 ;\M\JJ)

o) G gy 2l (pia

AN Jgila dagad ]

aidlal)
e Aalall 4 gl G plaall 8 hagdadil) i e dspaall 5 )lY) medle Ao el ) Al jall cdoa
(el padll aen 8 Agdadaddll Gl jleall He0 e SNy ¢ paal) Caatll A ) (g glua
dpd Aleall & Al Al slal caliaiy Adlad) Aa) ja sl phadiuly o gl meidll e Al jall chadiel
A A ylaall b ey oYy Claleal) (e 38 Lie (20) iy A1 Al ) Age (e i) aand Al
ebin Alaiul) 5 sanaal) Jilad ol aladiuly bl Jidas 25 WS il (6 gise e dlalall
adiad A aall 3 Y1 o Al jall il ekl s Leldad s W Jae yis due il i) ahiMAXQDA
aady el @8l gl Gy oY) @l pises bl dalas e 2 e i) el e
U\ c_a\_uj\ u_u.\.\ (IXS M}JJJS\} MA.\L:_J\ g_q\AAY\ d.\s;_g ).UL.J\ g_al_ulj\ J.u;_a L.é e@.u\.\ LAJ “_1\;\_\.\;\)“
mm@ (,.\Sa_\S\ aJ\JJ uLGAJJJMJM]\ MJJJA.EMJAAMUA.\LMUQL;MMJM\ cJ\J‘}]\
3oLl o sl g jaall 3 laY) i e bl ClES 5y il 5 Axgliall LT 5 ool e 5 ) 5 asall
Ligall Clelain¥ly dpaaddl) glalll s Jaall 38 e Clalaall &8 IS (e Laphasill 3 48 Ll
LS Aglabatill ol 51l 53 5n aedy 5 AS il A g senally gl 5 5es Loy eyl ol 5Y) ¢ Uit
53 5 Dpandaill) Clelaia¥) J3A e aly ool Jaall Llad e cladaall g3l () gl Ciaa
Ssay Gl @il Aabial s sl iy ) o) maa 5 e el Ciliaiall 5 A )l Jaal 5l
a sl 5 5 patusall Axgliall (e AlalSie Ao shiiag e sede A paall Jaladdl 2 o) FIY) (e dad e A )
Y st (A agen lae clainal 385 de 30 COlbaedl) o) jal s ela¥) Ol de il s ) sal)
i) e ) Jaghadill il lae ey Al all G f il ¢ guia g Auleld g 50 US, L) Talaadll
Llall jaivuall a5l 5 dxgliall iy odai g ¢ ) a1 Mas) 5 Jagladill cillee 8 Cilaleall 48 jlie s 5is

A )l

ol el ¢ paall ALl ¢ yaall Jagladidl) s dpalidal) cilalsl)

196



DOI: https://doi.org/10.33193/JEAHS.52.2026.785 el

Ailuuilllg Axgyyill pglell Ailag
Journal of Educational and Human Sciences
www.jeahe.com

Volume (52) July 2026 2026 gugy (52) 2asll

School Climate in Distinguished Secondary
Schools in Jeddah
(A Qualitative Study of School Administration
Planning Practices)

Haneen Hashem Youssef Ameer

Prof. Dr. Khadijah Maqgbool Al-Zahrani

ABSTRACT

This study aimed to identify the characteristics of school administration planning
practices in secondary schools that have achieved the distinguished level in the school
classification system and to explore the role of these planning practices in supporting
school excellence. The study adopted a qualitative approach using the case study
method. Data were collected through semi-structured interviews conducted with a
sample of 20 participants, including teachers and administrative staff from
distinguished secondary schools. The data were analyzed using content analysis, and
the MAXQDA software was employed to organize, code, and analyze the qualitative
data. The findings revealed that school administration relies on strategic planning
based on data analysis, performance indicators, diagnosis of the school context, and
needs assessment, which contributes to identifying development priorities and
achieving educational objectives. The results also indicated that school
administrations develop clear operational plans aligned with the school's vision and
the Ministry of Education's directions, while defining responsibilities, performance
indicators, and mechanisms for monitoring and evaluation. The findings further
showed that school administrations adopt a participatory leadership approach in
planning by involving teachers through work teams, specialized committees,
professional meetings, and consultation processes. Such practices enhance a sense of
shared responsibility and support the quality of planning decisions. The results also
demonstrated that teachers are informed about school work plans through
organizational meetings, official communication channels, and digital platforms, with
clear explanations of roles, implementation procedures, and follow-up mechanisms.
Moreover, the findings indicated a high level of commitment to implementing school
plans, supported by an integrated system of continuous monitoring, periodic
evaluation, performance indicator analysis, and necessary adjustments in response to
emerging developments. These practices contribute to achieving planned objectives
efficiently and effectively. Based on the findings, the study recommends
strengthening data-driven planning practices, expanding teacher participation in
planning and decision-making processes.

Keywords: School Planning, School Climate, School Excellence.
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